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Program Abstract

     The School District of Palm Beach County, in collaboration with the Children’s Services Council and PRIME TIME of Palm Beach County, will continue to provide afterschool and summer programs, free of charge, for a total of 420 of the lowest achieving students in seven schools.  The project will be implemented at seven elementary schools with Title I Schoolwide Programs.  Sixty students at each site will participate in the existing Beacon Centers/School Age Child Care Programs (Beacon/SACC) from 2:00 – 6:00 p.m. every school day, during the winter and spring breaks, and for eight weeks during the summer.  21st CCLC students will participate free of charge and will be provided with:  intensive academic instruction led by certified teachers; conflict resolution, character education, bullying prevention and drug prevention activities; and arts, cultural, recreation and physical fitness activities. 

     The program goals target low socio-economic status (measured by participation in free and reduced lunch program) students who have experienced academic failure (measured by performance on tests in reading and math), and who typically have not had participated in afterschool and summer programs.  The goals of the project for participating students are: (1) improved academic achievement; (2) increased social competence; (3) increase parent involvement and family literacy; and (4) improved physical fitness and lifestyle choices.
     The FY07 target population includes students who are: enrolled in the program in FY06; in grade three and are facing third grade retention; repeating third grade; second grade students performing below grade level; and students in grades four through six who have scored in Level 1 or Level 2 on FCAT.  

Project Design – Narrative

The School District of Palm Beach County, in collaboration with the Children’s Services Council and PRIME TIME of Palm Beach County, will continue to provide afterschool and summer programs, free of charge, for a total of 420 of the lowest achieving students in seven schools.  The project will be implemented at seven elementary schools with Title I Schoolwide Programs.  Sixty students at each site will participate in the existing Beacon Centers/School Age Child Care Programs (Beacon/SACC) from 2:00 – 6:00 p.m. every school day, and a minimum of eight hours per day during the winter and spring breaks, and for eight weeks during the summer.  21st CCLC students will participate free of charge and will be provided with:  intensive academic instruction led by certified teachers; conflict resolution, character education, bullying prevention and drug prevention activities; and arts, cultural, recreation and physical fitness activities. The school sites participating in this project were selected for the initial application in FY05 through an exhaustive review process that included analyzing the following factors: percentage of students participating in Free and Reduced Lunch program; percentage of students scoring in Level 1 or 2 in FCAT reading and math tests; and school grade as designated by the State of Florida for the past two years.  The schools included are Barton, Forest Park, Lantana, Pleasant City, South Grade, and West Gate Elementary Schools and Village Academy.  The target population for FY07 includes students who will meet the following criteria: were enrolled in the program in FY06; are in grade three and are facing third grade retention; are repeating third grade; are second grade students performing below grade level; or are in grades four through six who have scored in Level 1 or Level 2 on FCAT.  With this project, students and their families will have the opportunity to be served by the District, Children’s Services Council (CSC) and PRIME TIME in providing a full array of wraparound services aimed at student success and family strengthening within the Beacon/SACC programs.  The Children’s Services Council of Palm Beach County is an independent special taxing district which funds a variety of prevention and support programs for children and their families.  The services will provide a protective cocoon for the students. The project will offer a safe environment with academic assessment, enrichment, and guidance through the district’s assistance, as well as through the professional staff at the Beacon/SACC sites.  The family, community and social support will be offered by the Beacon Centers through community-based organizations (CBO) that are funded by CSC. Assurance of quality, technical assistance and staff development will be offered through PRIME TIME and the District.  Beacon Centers provide academic enhancements, social, recreational and cultural activities assisting youth and adults to create a network of supports leading to school success for children.  Beacon Centers are a powerful local strategy to mitigate target risk factors.  They address economic deprivation by providing after-school programs, at no charge, to our most needy students in our most vulnerable neighborhoods.  Without such a service, most students return to an empty home where they experience little supervision or constructive activity. While Beacon Centers go far beyond traditional after-school services, this project will provide the opportunity for needed expansion and increased targeted academic focus, which will address in particular the poor academic achievement of lowest performing students in these schools.  Targeted schools have adopted Single School Culture (SSC) for Academics, which supports the Florida Department of Education’s “No Excuses”-Continuous Improvement Model.  

The 21st CCLC program adds intensive academic assistance to the 60 highest need students participating in each of the seven Beacon/SACC programs, using strategically targeted academic instruction by certified teachers based upon individual, current student data.  Academic group sizes will consist of 12 students for each teacher.  These services will be very specific, developmentally appropriate, high order, and challenging in math, language arts, social studies and science.  Hands-on activities that promote higher-level thinking and that develop specific skill competencies will be used.  Teachers will use research-based strategies of cooperative learning, peer coaching and requisite skill development.  Beacon/SACC programs currently provide limited academic enrichment provided by trained paraprofessionals or other non-certified staff.  Accordingly, the need for intensive academic assistance to the lowest performing students is significant.  

Goal 1.0  – Improved Academic Achievement of Project Students 

Objective 1.1 By June 30, 2007, 75% of 3rd grade project participants who are in danger of repeating third grade will meet pupil progression and score a level 3 or higher on FCAT. 

Assessment:  FY 2007 FCAT Scores 

Objective 1.2 – By June 30, 2007, 75% of 2nd grade project participants will score in the second grade Lexile range (300 – 599) or higher as measured by the Scholastic Reading Inventory (SRI).  Assessment:  FY 2007 SRI Scores

Objective 1.3 – By June 30, 2007, 75% of 3rd – 6th grade project participants will score at least in level 3 in FCAT Reading Scores.  Assessment:  FY 2007 FCAT Scores
Objective 1.4 – By June 30, 2007, 75% of 3rd and 4th grade project participants will score at least at level 3 in FCAT Math Scores.  Assessment:  FY 2007 FCAT Scores
Objective 1.5 – By June 30, 2007, 80% of all project participants who are at satisfactory (C) or below (D, F) will make one grade change upward in reading when comparing any quarter report card grade to the fourth quarter grade.  Assessment:  Achievement data to be collected:
Student Report cards
Objective 1.6 – by June 30, 2007, 80% of all project participants who are at satisfactory (C) or below (D, F) will make one grade change upward in math when comparing any quarter report card grade to the fourth quarter grade.  Assessment:  Achievement data to be collected:
Student Report Cards
Objective 1.7 – By June 30, 2007, 80% of all project participants who are at satisfactory (C) or below (D, F) will make one grade change upward in science when comparing any quarter report card grade to the fourth quarter grades.  Assessment:  Student Report Cards

Objective 1.8 – By June 30, 2007, 100% of program participants will have been taught using scientifically based strategies for literacy as provided by staff development in Reading First (Just Read! Florida initiative). Assessment:  Training attendance logs; Director Observational Checklist (ongoing collection)

Activities for Objectives 1.2 through 1.8:  Teachers will provide intensive academics using grade level appropriate materials that are rigorous, yet relevant and hold students to high standards. They will identify standards and present them to students in student friendly language using a variety of teaching modalities including cooperative learning and didactic instruction.  They will teach key concepts so that the students may achieve to meet standards. A variety of evaluation processes will be conducted periodically to gauge students’ knowledge. Students will know their own targets and achievement levels.

Goal 2  (Behavior) Increased Social Competence of Project Students  

Objective 2.1 – By June 30, 2007, 80% of project participants will demonstrate a 15% improvement in social competence as measured by a pre and post “Individual Protective Factors Index” or other survey that will be administered by the classroom teacher within two weeks of the student entering the program and in May 2007.  Assessment:  Developmental data collected: Pre and Post Individual Protective Factors Index.

Objective 2.2 – By June 30, 2007, 80% of project participants with a history of discipline referrals will demonstrate a 25% reduction in discipline referrals as measured by a comparison of each participant’s 2005 and 2007 total discipline referrals in June 2007.  Assessment:  Behavior data to be collected: 2006 and 2007 Discipline Referral Reports

Objective 2.3 – By June 30, 2007, an average of 90% of project participants will attend the program at least 82% of the time, and will come to the regular day school 95% of the time as measured by daily attendance sheets.  Assessment:  Attendance data to be collected:  Attendance records; and Dismissal forms (ongoing collection)

Objective 2.4    Arts Education  – By June 30, 2007, provide extended learning opportunities, social development, cultural and recreation programming, and drug and violence prevention activities, for 420                   students, five days per week for four hours per day for 180 days, during the school year, and eight hours daily for 34 days in the summer. 75% of the program participants will show a 10% increase in feeling a sense of control as measured by a pre/post “Control – Individual Protective Factors Index.”  Assessment:  Program logs; attendance logs (ongoing collection).

Activities for Objectives 2.1 through 2.4:  Bullying prevention instruction, science-based drug prevention programming, conflict resolution and character education activities.  

Goal 3 Increased Parent Involvement and Family Literacy

Objective 3.1 – By June 30, 2007, 80% (400) of project participants’ parents or guardians will participate in the programs’ family involvement activities.  

Assessment:  Data to be collected: Attendance records; Satisfaction surveys (May 2007 collection)

Activities:  Efficacy Training for Parents: Bi-monthly newsletters for parents that highlight an article from the Getting Smart Efficacy Parent Guide, student achievement articles, student work and parenting skills lessons and suggested activities.  SSAASY Review for Parents: The SSAASY Report for each student will be printed. Within the first month of the program, the Site Coordinators will arrange for the report to be reviewed with the student’s parent/guardian and recommendations discussed.  Family Activities:  Parent Efficacy Specialist will conduct four Parent Family Activities a year utilizing Self-Efficacy (Eye on Education, 2000) and the Efficacy Parent Guide as the framework for discussions and activities in order to promote parent understanding of the principles of self-efficacy and student achievement; Community Involvement activities coordinated by the Beacon staff, including student performances, adult literacy and other parent education offerings; Special Events; ESOL classes; Parenting Workshops; GED classes, Computer Literacy Training; Job Skills Development and Training Information and Referral; Case Management; and Family Mentoring
Goal 4 Increased Physical Fitness and Positive Lifestyle Choices of Project Students

Objective 4.1 – By June 30, 2007, 80% of project participants will demonstrate increased examples of positive lifestyle choices as demonstrated by student/teacher survey “Healthy Lifestyle Indicators.” Health and fitness data to be collected: 

Assessment:  Pre and Post-test Surveys (September 2006 and 2007 collections)

Activities:  PRIME TIME modules including soccer, flag football, golf, drumming, tennis and more; arts and cultural activities, include field trips and recreation and physical fitness classes provided by the Beacon/SACC staff.  Healthy Choices Education; Social Skills Development Activities

Health and Nutrition Education; Youth Leadership Activities are also provided.
Design Requirements

A.  Students with Disabilities Students with disabilities (as required in grant guidelines) will participate in all activities outlined above.  Accommodations will be developed for individual student needs.  Exceptional Student Education (ESE) support will be garnered for students with handicapping conditions that could limit their participation.  This will include busses for the handicapped, trained drivers, resource staff, and companions.   The project will be provided with ESE and LEP relevant information through School District data system.  Students who meet the eligibility requirements of the program (low performing, special needs, ESE, LEP) will be able to participate at a neighborhood site.  The program will comply with the federal GEPA requirements to eliminate any barriers that could impede equitable access to children.

B.  Title I Schoolwide Program (SWP) Schools The target student population for the project attend seven elementary schools that have Title I Schoolwide Programs and have been identified as in need of improvement. In year one of the grant, these schools were selected through an exhaustive review process that included analyzing the following factors: percentage of students participating in Free and Reduced Lunch program; percentage of students scoring in Level 1 or 2 on the FCAT reading and math tests; and school grade as designated by the State of Florida for the past two years. 

C.  Safety and Transportation Students will attend the School Age Child Care/Beacon Center Program (SACC/Beacon) at their school site.  Following school dismissal, students report to their previously assigned afterschool room where attendance is taken.  At the end of the program, all students are signed out and picked up by a parent – or other designated adult – with proper photo identification.  These policies are strictly adhered to by SACC programs and are included in its procedures manual.  Based on the District’s experience, parent responsibility for picking up their child will not be a barrier, especially given the program end time of 6 PM.  Additionally, pick-up time provides program staff an opportunity to interact with parents on a daily basis.  As a security and safety precaution, bright colored t-shirts will be purchased for staff and students and worn during off-campus activities such as field trips.

D.  Communication with Schools Students will attend the SACC/Beacon at their home school.  Teachers for the targeted academic intervention will be recruited from their home schools so that academic information is accessible and the link between the school day and afterschool is seamless.  The SACC/Beacon Director(s) or the Lead Teacher will have direct access to student records, including attendance, and academics, and behavioral data through the district’s data systems (SSAASY), which provides extensive data for evaluation purposes and for continuous monitoring of the programs.  The Lead Teachers and teachers will have ongoing scheduled dialog with the school day teachers to monitor progress, and ensure the program is in alignment with the regular school day.  

E.  Tutoring Services and Mentoring Programs Program staff, including the Project Director, and the SACC/Beacon Directors, will work with the district’s Volunteers in Schools/Office of Community Relations Coordinator and Principals to recruit volunteers, including senior volunteers.  Prior to working with students, volunteers will be screened and cleared, following school district policy.  Individuals qualified to mentor students will be actively sought to provide mentoring services to project students.    

F.  Programs that Promote Parental Involvement and Family Literacy SACC/Beacon Programs incorporate a variety of parental involvement activities into their ongoing operations.  Programs provide wraparound services to the school community including adult literacy classes, food programs, student performances, linkages to social services and others.  Additionally, monthly newsletters developed by SACC and Beacon provide families with suggestions for extension activities to reinforce student afterschool learning.

G.  USDA Approved Snacks Based on U.S. Department of Agriculture guidelines, each Center provides a nutritious snack to their students.  Snacks, as well as summer breakfasts and lunches, are provided by the school system through its Food Services Department, following these guidelines.  Grant funds will not be used to purchase snacks.

H. LEA Partnerships This proposal is submitted jointly by the School District of Palm Beach County, the Children’s Services Council and Prime Time Palm Beach County.  The Children’s Services Council of Palm Beach County is an independent special taxing district which funds a variety of prevention and support programs for children and their families, including Beacon Centers.  PRIME TIME is a non-profit 501(c)(3) community-based organization.  As the county’s afterschool intermediary organization and with a $5 million budget, PRIME TIME’s mission is to build community’s capacity to offer high quality afterschool programs.  Its partners, as represented by its Board membership, include the School District, Children’s Services Council, United Way, Palm Beach Community College and Early Learning Coalition.  The agency’s executive director, Judy Nee, also serves as the President of the National Afterschool Association and has been actively involved in local, state and national afterschool issues for the past 10 years.  The Beacon Management Group (BMG), which serves as an advisory committee to Beacon and 21st CCLC programs, will continue to meet regularly to provide oversight to the programs.  BMG membership is comprised of the following organizations and individuals:  School District (21st CCLC Project Director, Director of After School Programming, Principal Representative, Assistant Director of Single School Culture for Climate, and Manager of Out-of-School Programs); Children’s Services Council (Deputy Director, Consultant representing CSC and the Picower Foundation – funders of Beacon Programs, Beacon Program Strategy Manager); PRIME TIME (Executive Director).  Letters of commitment are attached.
I.  Dropout Prevention This Project focuses on providing services to elementary school students.  The 21st CCLC funding will provide low performing students with the opportunity to attend the afterschool program free of charge.  Many of these students would be unable to attend an afterschool program due to financial constraints.  One key to preventing future dropouts is to ensure that students develop appropriate grade-level reading skills during elementary school.
Support Reading/Strategic Imperatives  

Reading instruction in the after-school programs will be in alignment with Just Read! Florida, utilizing the District’s K-12 Comprehensive Reading Plan and Reading First initiatives.  There will be articulation between the classroom teacher and the 21st CCLC afterschool teacher, so that 21st CCLC afterschool can follow through with the interventions suggested by the classroom teacher.  This component also incorporates the Florida State Board of Education Strategic Imperative Number 3 – Improve Students’ Rate of Learning in Reading and Math Proficiency.

Dissemination/Marketing Information Dissemination and marketing strategies will be based on the Social Marketing and Communicators Planning model, used in the District’s federal Safe Schools/Healthy Students project.  Messages will be appropriate to the target audience, including translating documents into multiple languages, e.g., English, Spanish, Portuguese and Creole.  Activities will include the following:  identification of the lowest performing students (by district data and school counselors) at each school and aggressively recruiting them and their parents to participate in SACC/Beacon through invitations and letters; presentation of the program overview to all parents in a variety of ways – community presentations, flyers sent home, PTA/PTO meetings, distribution of brochures in the neighborhoods; and presentations to students in the classroom.

Reporting Outcomes General Education Provisions Act (GEPA) The following provisions address barriers that can impede equitable access or participation:

(1) Gender – Beacon/SACC programs and its academic enrichment components and the intensive academic interventions provided by 21st CCLC are available to both boys and girls.  SACC includes a student interest survey to identify activities of interest to both boys and girls.  Curriculum is gender sensitive to ensure that literature and activities are engaging to both boys and girls.  Purchases will follow District guidelines and will be gender sensitive.

(2) Race/Color/National Origin – Beacon/SACC programs and its academic components are available to all students in the school.  Selection criteria for 21st CCLC students will be focused on academic performance, financial need, IEP recommendation or other high need recommendation from school administrators.  Race will not be a criterion for selection.  Curriculum development and material purchases will also be sensitive to race and incorporate all cultures.  Recreation modules also emphasize cultural diversity – Batik Making, Japanese Bookmaking, World Percussion and others.

(3) Disability – Beacon/SACC programs are available to students with disabilities, in accordance with District guidelines.  

(4) Age – Beacon/SACC programs enroll elementary school students, Kindergarten – 5th grade.  All activities will be geared towards that age group.  

(5) Limited English Proficiency (LEP) – Beacon/SACC programs are inclusive of LEP students.  
Equitable Services to Private School Participation

Students attending private schools will be eligible to attend either Beacon Centers or the inner city 21st CCLC if the program is located in what would be their home school and if they meet program selection criteria.  

In accordance with P.L. 107-110, No Child Left Behind (NCLB) Title IX, Part E Uniform Provisions, Subpart 1, Section 9501, the school district will notify private school students and their teachers of the program opportunity based on the following:

(1) Beacon/SACC program is operating at what would be student’s home school; and 

(2) Beacon/SACC 21st CCLC student criteria – academic performance, financial need (Free Lunch status), or other high-risk conditions.
CONSORTIUM MEMBERS AND/OR PARTNERS

The School District of Palm Beach County

Division of Safety and Learning Environment

Alison Adler, Chief

Department of After School Programming

Department of Safe Schools

Children’s Services Council of Palm Beach County

Gaetana Ebbole, Chief Executive Officer

1919 North Flagler Drive

West Palm Beach, FL 33407

PRIME TIME Palm Beach County

Judy Nee

3111 South Dixie Highway

West Palm Beach, FL 33405

Children’s Home Society

Community Based Organization providing the Beacon Center at West Gate Elementary School

Community Child Care Center of Delray Beach

Community Based Organization providing the Beacon Center at Village Academy

For the Children

Community Based Organization providing the Beacon Center at Barton Elementary School

Housing Partnership of Palm Beach County

Community Based Organization providing the Beacon Center at Forest Park Elementary School

Mental Health Association of Palm Beach County

Community Based Organization providing the Beacon Centers at Lantana and South Grade Elementary Schools

Pleasant City Faith Based Initiative

Community Based Organization providing the Beacon Center at Pleasant City Elementary School

Evidence of Previous Success with After-school Programs

SACC and other afterschool programs have been offered in the District for over 15 years; the Department of Safe Schools has supervised, conducted and monitored exemplary programs for 16 years.  Beacon Centers have provided afterschool programming as one of its components of programming for the past four years. The Children’s Services Council has supported after school programming at a variety of sites throughout Palm Beach County since its inception in 1985. Evaluative reports on other afterschool projects were presented at the American Educational Research Association in 1999 and 2000.  Past program evaluations from other afterschool sites showed that one-on-one teacher mentoring improves student content knowledge and self-efficacy; peer helping relieves anxiety, builds confidence, enhances resiliency traits and student problem solving abilities; and students are more active and involved in academics in the Comprehensive Afterschool Program (CAP) compared to their regular class setting.   The school district’s Division of Safety and Learning Environment, including the Departments of After School Programming and Safe Schools will oversee the management of this project.  Both departments have administered many afterschool programs, funded with parent fees and Safe Schools’ funding as well as federal 21st CCLC grants.  The Project Director will report directly to JoAnne Beckner, Director of Afterschool Programming and to Alison Adler Ed.D., Chief, Safety and Learning Environment (In-Kind contribution of time).  Dr. Adler is a nationally renowned expert in increasing student’s resiliency, academic achievement and school safety. Job Descriptions: The Project Director will be experienced in afterschool programming, be responsible for project management including evaluation, collaboration with community partners, provision of direct services in the form of training, coaching, and monitoring, and will provide support to program staff and continuous feedback for the improvement of the program. One part-time Associate Director will assist with the day to day needs of the programs and will monitor and review all budgetary issues including reports, budgets, invoices, etc. 

STUDENT PERFORMANCE FORM


Student Performance:  Any measure that is specific to student performance; e.g., test scores, attendance, behavior, award of diploma, certificates, etc.  Students may include pre-K, K-12, and adult learners as well as, parents.

	(1) Name of Performance and Brief Description
	(2) Method of Evaluating Performance
	(3) Method of DOE Verification
	(4) Timeline for Data Collection

	Grade Promotion 

Academic Achievement – Reading:  Low-performing students in seven elementary schools will score a level 3 or higher on FCAT or score in grade level Lexile range on the SRI.

Academic Achievement – Math

Low-performing students in seven elementary schools will score a level 3 or higher on FCAT

Increased Social Competence

Increase Physical Fitness
	Promotion Data

FCAT and Scholastic Reading Inventory Scores

FCAT Scores

Individual Protective Factors Index survey; Discipline Referral Reports; Program Attendance

Healthy Lifestyles Indicators Surveys
	Project Report and Evaluation

Project Report and Evaluation

Project Report and Evaluation

Self-Reporting

Project Report and Evaluation

Self-Reporting

Project Report and Evaluation
	August 2007

August 2007

August 2007

August 2006 and August 2007

August 2006 and August 2007


SERVICE DELIVERY FORM

Service Delivery:  Delivery of intended services to target population; e.g., adult literacy services, child find services, student evaluation services, etc.

	(1) Name of Services and Brief

Description
	(2) Standard(s) for Acceptance
	(3) Method of DOE Verification
	(4) Timeline for Service Delivery

	Students will be enrolled in Beacon/SACC programs, with added intensive academic interventions, free of charge, based on specific criteria.

Attendance at Beacon/SACC programs by 420 21st CCLC students – project will monitor individual attendance for all students.

Conflict Resolution and Anti-Bullying activities will be provided by Beacon/SACC staff

Arts/cultural/recreation/fitness activities will be provided to students by Beacon/SACC staff, vendors and modules provided by content experts through Prime Time.

Parent Involvement Activities and Family Literacy Activities – Parents will receive regular communications about and have opportunities for involvement in child’s activities, Adult Literacy education, and other community and wraparound services provided by the Beacon Centers.


	Students meet established need criteria.

Students attend program regularly.

Approved curriculum will be implemented.

Activities are based on student interest surveys.

Parents receive regular communication about how to help their students with development of reading and other skills; participate in Adult Literacy and other services as needed.
	Student enrollment master list

Monthly attendance reports

Training sign-in sheets; stipend payment records

Students surveys, monthly calendars, vendor and module invoices

Sign-in sheets; meeting/class agendas; master list of services provided; and parent newsletters


	Start – First day of Program (August 2006 through June 2007)

Monthly (August 2006 through June 2007)

Weekly (August 2006 through June 2007)

Daily (August 2006 through June 2007)

Minimum of one time each month (August 2006 through June 2007)


FORMAL THIRD PARTY EVALUATION FORM

Formal Third-Party Evaluation:  A formal evaluation conducted by a party not employed by the fiscal agent either under contract with the project recipient or under the support of the DOE.

	(1) Scope of Evaluation and Brief Description
	(2) Type of Entity Conducting Evaluation
	(3) Date(s) Evaluation to be Conducted

	Do 3rd grade project participants who are in danger of repeating third grade meet pupil progression and score a level 3 or higher on FCAT?

Do 2nd grade project participants score in the second grade Lexile range (300 – 599) or higher as measured by the Scholastic Reading Inventory (SRI)?

Do 3rd through 6th grade project participants will score at least in level 3 in FCAT Reading Scores?

Do 3rd through 6th grade project participants score at least at level 3 in FCAT Math Scores?

Do 80% of all project participants who are at satisfactory (C) or below (D, F) will make one grade change upward in reading when comparing any quarter report card grade to the fourth quarter grade.  

Do 80% of all project participants who are at satisfactory (C) or below (D, F) will make one grade change upward in math when comparing any quarter report card grade to the fourth quarter grade?

Do 80% of all project participants who are at satisfactory (C) or below (D, F) will make one grade change upward in science when comparing any quarter report card grade to the fourth quarter grades?

Have 100% of program participants will have been taught using scientifically based strategies for literacy?

Have 80% of project participants demonstrated a 15% improvement in social competence as measured by a pre and post “Individual Protective Factors Index” or other survey?

Have 80% of project participants with a history of discipline referrals demonstrated a 25% reduction in discipline referrals as measured by a comparison of each participant’s 2006 and 2007 total discipline referrals?

Has an average of 90% of project participants attended the program at least 82% of the time, and will come to the regular day school 95% of the time?

Have extended learning opportunities, social development, cultural and recreation programming, and drug and violence prevention activities, been provided for 420 students, five days per week for four hours per day for 180 days, during the school year, and eight hours daily for 39 days in the summer?

Have 75% of the program participants shown a 10% increase in feeling a sense of control?

Have 80% (400) of project participants’ parents or guardians participated in the programs’ family involvement activities.  

Have 80% of project participants demonstrated increased examples of positive lifestyle choices as demonstrated by student/teacher survey “Healthy Lifestyle Indicators.”

The applicant assures that it will cooperate in carrying out any evaluation of the program conducted by state or federal officials; the local education agencies and partnering agencies will share pertinent student data required for the evaluation components with each other and the public upon written notice; and if appropriate, scientifically based research that provides evidence that the programs or proposed activities will help students meet state and local student achievement standards.
	Gail Patterson, Ph. D., is the independent contracted evaluator of the 21st Century Community Learning Centers Grant.  She has completed multiple afterschool project evaluations for the School District of Palm Beach County, as well as other state and federally funded grant projects.
	Evaluation to be completed by August 2007.
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